Ashley French
SENIOR TECHNICAL OFFICER
Technical Centre
School of Physics
4 August 2010
To Ms Helen Conley

School of Physics

I would like to formally request consideration of my application for a one year unpaid leave from The University of Melbourne commencing 1 October 2010 until 30 September 2011. During this period I plan to undertake professional development at CERN on the CTF3 Collaboration as a Project Associate. I believe that this employment will allow me to contribute to leading edge scientific work, build my skills, and raise the profile of The University of Melbourne in the field of accelerator technology.

As you are aware I worked at CERN in 2007 as a Project Associate working on the ATLAS Detector.  During that period I was granted leave-without-salary from the School for 12 months to undertake this development opportunity.  On my return I bought with me many new skills, and fresh, innovative ideas that have been of direct benefit to the School.

The following are just some of the positive outcomes I received from this experience:

· Learnt new problem solving methods.
· Acquired different machining methods, using more modern and advanced tooling.

· Attended a course on safety and for working at heights.
· Undertook further study in working with hydraulics in an Ultra High Pressure Environment for
the movement of large and heavy objects.

· Learnt pneumatics, bending, fitting, and setting up associated high
pressure systems.

· Undertook modification and adaptation of redundant equipment.

· Learnt new welding techniques.

· Worked effectively and efficiently in a team environment.

· Developed cultural awareness through working with people of different nationalities and cultures and a wider variety of work colleagues and academics
· Obtained greater knowledge and understanding of technical information and innovation.


These outcomes and improved skill base have improved my ability to satisfy requirements from the academic staff within this School.

Shortly after my return, I requested an additional exchange program to work at CERN again. Members of the School, including David Jamieson, Helen Conley, Jeff MacCallum, Roland Szymanski and Michael Zammit reacted positively, and were supportive of this request. Following this perceived encouragement, I commenced enquiries at CERN to obtain another temporary position.  These approaches included:



September 2009 I contacted the CLIC project at CERN, associated with the new Australian Collaboration for Accelerator Science (ACAS).  In February 2010 they replied that they were very interested in acquiring my services as a mechanical technician.

March 2010 I visited CERN for a formal interview with Germana Riddone and to present my CV.  At this meeting she confirmed that CLIC would be pleased to offer a 6-month appointment.  On my return in April I informed you of this offer.
June 2010 After further negotiations between CLIC, CERN (Emmanuel Tsesmelis), EPP (Geoffrey Taylor) and The Australian Synchrotron (Roger Rassool, and Mark Boland) I secured an additional 6-month contract.


I believe this is a great opportunity for me and the department to further expand my technical base and knowledge, to help with the design and manufacture of research equipment for the School of Physics and the University of Melbourne, and is in line with the university’s policy on International Engagement and collaboration. 

International Engagement# is the foundation on which the University of Melbourne builds its global reputation, fostering opportunities for students and staff to engage and interact with their peers around the world.


Upon my return from the World’s most advanced accelerator test laboratory I will be able to better serve the workshop needs of the School of Physics with a fresh perspective on leading edge instrumentation work. 


I have also attached for your consideration two letters of support that I have received from a senior academic and a professional staff member within the School of Physics.  

I would be pleased if you would consider this request for leave-without-salary in concert with the Head of School.  After such consultation, I request that you inform me of your decision, in writing.

I remain sincerely

Ashley French
#  http://www.engage.unimelb.edu.au/




Attachment to application for Leave without Salary
Timeline and Plan

September 2010: Prepare paperwork for leave from School of Physics and contract with CERN.

October 2010: Arrive at CERN and follow induction to CTF3, meet colleagues and study project requirement.

November-December 2010: Finalise project task plan and required training for tasks.

January-March 2011: Complete first project and review process, skills and achievements.

April-June 2011: Second project cycle.

July 2011: Annual leave 4 weeks.

August-September 2011: Complete remaining project tasks and knowledge transfer.

October 2011: Return to School of Physics.

 
Benefits and Outcomes

By undertaking this professional development at CERN I aim for the following outcomes: 

•         Learn new problem solving methods by working with the leading edge group at CERN;

•         Acquire different machining methods using more modern and advanced tooling available at CFT3;

•         Learn new precision welding techniques for vacuum and beam-line components;

•        To work more effectively and efficiently in a complex international team environment;

•         Self improvement through working with people from different nationalities and cultures;

•         Gain greater knowledge and understanding of technical information and innovation at a leading international laboratory;

•         Contribute to important test results at CTF3 relevant to the future linear-collider (beyond the LHC)

•         Raise the profile of the School of Physics and the Australian contribution to research at CERN.

 

References re previous employment
For a reference on the outcomes of my previous professional development work at CERN in 2007, please contact: 

Prof Geoffrey Taylor,

School of Physics, 

The University of Melbourne
For more details on the CLIC Project and the CTF3 collaboration please contact:

Dr Emmanuel Tsesmelis, 

Director of Non-Member State Relations, 

CERN
and 
Dr Germana Riddone, 

RF Project Leader,

Beams Department, 

CERN
� *Details of this proposed appointment are attached.





